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$10M funding increase
to support the Louisiana 
State University School of 
Medicine OB/GYN - 
Baton Rouge Residency 
Program.
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CASE STUDY

The granularity of data in 
PowerCosting is significant and 
profound. It enables us to have 
conversations and make decisions 
in a way we’ve never been able to 
do before.

Cheri Barker Johnson, MSN, RNC-OB
Sr. Vice President of Patient Care
Services and Chief Nursing Officer
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CASE STUDY

• $10M funding increase to support the Louisiana State
University School of Medicine OB/GYN - Baton Rouge
Residency Program.

• Identified opportunity to achieve $2M labor cost savings,
the result of decreasing contract labor costs while providing
market-based salary adjustments for registered nurses and
improving retention of highly qualified nursing staff.

• Avoided potential losses associated with a strategic decision
by understanding its costs and contribution margin.

• Moved from quarterly costing to monthly costing, enabling
more timely data for decision-making.

• Saved more than 500 hours annually in manual data review
and aggregation.

T S E T

RESULTS

PowerCosting provides us with the 
detailed costing data to answer 
critical strategic questions, identify 
improvement opportunities, and 
truly understand and manage
cost drivers.

Cheri Barker Johnson, MSN, RNC-OB
Sr. Vice President of Patient Care
Services and Chief Nursing Officer
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