A FIVE-STEP GUIDE FOR SUCCESSFUL ANALYTICS OPERATIONS
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LEADERSHIP BUILD THE EFFECTIVE INTEREST AND MAINTAIN
COMMITMENT = RIGHT TEAM | PARTNERSHIPS BUY-IN SUCCESS

Commit to the long-term Assemble a talented, Establish consistent Realize the potential of Prioritize work, monitor
performance and committed team of data communication and your analytics approach by performance, and create
extensibility of your architects, developers, processes so T can generating interest and sustainable, supportable
analytics approach. stewards, and subject apply technology | getting buy-in among controls to avoid repeating
matter experts. pragmatically and effectively. chinical data users. past mistakes.
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