
KICKOFF ANALYSIS

ENGAGE CLINICIANS

IDENTIFY OPPORTUNITY

PRESENT ANALYSIS

STEPS TO EFFECTIVE 
OPPORTUNITY ANALYSIS

Preliminary analysis requires analysts to get together, 
dig into the data, look at variation, and talk about 
methodologies to reduce variation.

Engaging with clinicians helps analysts 
understand which clinical processes identified 
might warrant variation.

Analysts identify specific opportunities to pursue 
by examining data for high cost and variation, 
looking for cost drivers, and analyzing the impact.

Present consitent and digestible data to  
stakeholders and clinicians using graphical 
interpretations to tell the data’s story.


